
Coburg Community Charter School Board Meeting Minutes  

Coburg City Hall, 91136 N Willamette Street, Coburg, OR 

Monday December 10, 2018 6:00pm 

 

Meeting called to order at 6:06pm 

Pledge 

Board members present:  John Barry, Kim Torrey, Kate Panum, Gary Roberts, John Scholl, Paul 

Thompson and Mindy Hayner.   

Staff members present:  Lisa Jager, Shara MonDragon, and Jen Kelley. 

Guests:  Janel McPherson  

Agenda: The amended agenda was accepted. 

Public Comments:  none 

Consent Agenda:  The minutes from the November 8, 2018 CCCS Board Meeting were accepted. 

General Reports 

Administration Report 

Shara’s administrative report highlights: 

 It’s that time of year that we are starting to prepare for the 2019-20 lottery and enrollment 

process. 

 Postponing recommendation for the ELA curriculum until the first of the year 

 Teachers have completed writing their Student Learning and Professional Practice goals. 

 Planned Parenthood will be in the school to teach Human Growth and Development to the 5th 

and 6th grade classrooms this week. 

 Struggles with SPED schedule this year, our new SPED teacher is split between 2 schools this 

year, and does not have as much time to spend at CCCS.  Shara has reached out to our 4j 

contacts to see if they can help out, but the 4j SPED budget has been cut this year, so there is 

probably not much they can do to help. 

Lisa’s administrative report highlights: 

 Facilities, the security system on the door has been upgraded to allow for instant lockdown. 

 Upgrades to the internet, hardwire in place, still some difficulties, Skip is troubleshooting. 

 Budget – Governor Brown is proposing a $1.9 billion increase in funding for education in the 

upcoming budget planning process. 

 CCCS was awarded 2 grants 



o The Cummins organization granted $6459 for two hydration stations, a Gaga pit, an 

outdoor chess and checkers set. 

o The Oregon State Woodturners organization granted $1,300 for woodturning tools in 

coordination with the Beaver State Woodturners Club for our students to learn 

woodturning skills.  They will be working with our 6th graders and hopefully other classes 

in the future. 

 
Finance Report 

 Looking at Budget and Audit reports later in the meeting. 

Focus Area 

Community – Jen Kelley and Christine Shepard 

Jen Kelley gave an update on community events/involvement. 

 Christine has been logging all the volunteer hours, taking on skills days, and doing an overall 

great job. 

 8th graders helped set up the lights in Pavilion Park for the holiday decorations. 

 Volunteer hours logged, nice to get an update with comparison to last years hours included on 

the administrative report for next month, and possibly a comparison for volunteer hours per 

event. 

 Canned Food drive took place in November.  Students came on the weekend to help sort food 

that was collected.  

 Student council designed, and created the float for the light parade, they did a great job. 

 Student council also wanted to give back to the community by having a winter clothing drive 

which is taking place now through 12/21.  They are seeking jackets, new socks, and gloves.  
 

New Business 

 

Mid-Year Budget Revision 

 

 Lisa reported that she and Molly have been working together to learn and understand the 

budget process.  They created a report of proposed recommended changes to the approved 

2018-19 budget that they reviewed with the Finance Committee.  The Finance Committee 

accepted all of the proposed changes to the budget. 

 In addition to the changes proposed by Lisa and Molly, the Finance Committee recommends 

adding $15,000 to Supplies(400) expenditure for future ELA curriculum purchase, and increase 

the contributions/donations revenue to $57,000. 

 With all of these recommended adjustments, the revised totals are: 

o $1,718,335.25 total approved revenues 

o $1,718,354.00 total approved expenditures 

o Projected deficit of $18.75 



Paul Thompson moved to approve all of the proposed recommendations for the 2018-19 Budget 

revision, as well as the additional recommendations from the Finance Committee to increase 

contributions/donations revenue to $57,000; and add $15,000 to Supplies(400) expenditure dedicated 

to curriculum purchases.  The Board unanimously approved the motion. 

 

 Lisa hopes to help create a new budget planning process, bringing stakeholders together to talk 

about needs and prioritization, more inclusive, transparent process with better communication. 

 

Audit Report 

 Copies of the CCCS Financial Report for the year ended June 30, 2018 from Pauly Rogers and CO 

PC were given to all Board members. 

 Copies of the CCCS Communication to the Governing Body for the year ended June 30, 2018 

from Pauly Rogers and CO PC were given to all Board members. 

 In summary, results are on page 2 of the CCCS Communication to the Governing Body report.  

Auditors gave a clean opinion, found no exceptions or issues. No separate management letter.  

Clean audit for last year. 

 Page 28 of the CCCS Financial Report, noted about investment in stocks. 

 

Paul Thompson moved that the CCCS Board acknowledges that we have received the audit reports and 

accept its findings.  The Board unanimously approved the motion. 

 

Honorary Board Member Election (tabled until January) 

 

School Policies Updates 

 Kim provided a policy update packet to the Board for the following policies: 

o GBK-KGC Prohibited Use, Distribution or Sale of Tobacco Products and Inhalant Delivery 

Systems 

o JHCD/JHCDA-AR Medications 

o AC Nondiscrimination (and AC - AR) 

o GCN/GDN  Evaluation of Staff (new policy) 

o  IKF Graduation Requirements (and IKF - AR) 

o JOA Directory Information (tabled until January) 

 

 Kim gave thanks to Lisa for all of her help on the policy work, it is greatly appreciated since Kim 

is new to the policy committee. 

 Table JOA Directory Information until January. 

 

Gary Roberts moved to adopt the revised policies GBK-KGC Prohibited Use, Distribution or Sale of 

Tobacco Products and Inhalant Delivery Systems,  JHCD/JHCDA-AR Medications, AC Nondiscrimination 

(and AC - AR), IKF Graduation Requirements (and IKF - AR).  The Board unanimously approved the 

motion. 

 

Paul Thompson moved to adopt the new policy GCN/GDN Evaluation of Staff.   The Board unanimously 

approved the motion. 

 



Staff Holiday Party 

 

 The Board would like to host a staff party at the Bronco Saloon again. 

 Tentatively set for January 11, 2019 at 6:00pm.   

 John will look to Board members to help in preparations for the party. 

 

Old Business 

 

Updated Investment Policy 

 Our lawyer has reviewed the updated Investment Policy and suggests that the Board approve it. 

  

Gary Roberts moved to approve the updated Investment Policy.  The Board unanimously approved the 

motion. 

 

Board Goal #3 - “Messaging Points” - review “Think Tank Document” 

 Please find time to contribute 

 

Board Goal #5 - HB 3313 letter to 4J 

 Lisa has reached out to Charis at 4j several times, but Charis has not gotten back to her about 

how they would like us to proceed. 

 The Board agreed that the best way to proceed is to send a letter to the 4j Board from the CCCS 

Board, formally asking them to grant us the authority to act within the new HB 3313.   

 

Public Comments: none 

 

Meeting adjourned at 8:27pm  

 
Minutes submitted by Mindy Hayner 

 

 


