
Coburg Community Charter School Board Meeting Minutes  

Coburg City Hall, 91136 N Willamette Street, Coburg, OR 

Monday October 8, 2018 6:00pm 

 

Meeting called to order at 6:01pm 

Pledge 

Board members present:  John Barry, Kim Torrey, Janel McPherson, Kate Panum and Mindy Hayner.   

Staff members present:  Lisa Jager, Shara MonDragon, and Beth Monterrosa 

Guests: John Scholl, and Gary Roberts.  

Agenda: The agenda was accepted. 

Public Comments:  none 

Consent Agenda:  The minutes from the September 10, 2018 CCCS Board Meeting were accepted. 

General Reports 

Administration Report 

Lisa reviewed the October Administration Report including: 

 Update on the drainage issue on the back side of the gym.  It has been found that the drainage 

on the back side of the gym is not running off to the correct space which could compromise the 

foundation of the building.  4j has given an estimate ranging from $2300-$6400 to fix the 

problem.  Lisa offered to get more bids to look for a less expensive route, if not, we can have 4j 

fix the issue.  The Board agreed and would like to get more bids.  Lisa, with the help of Janel, will 

contact Terry Hoagland to see if he recalls any issues with the drain fields and dry well, when the 

north side parking was put in, and also see who did the parking work to see if they may know. 

 A representative from Energy Trust came and looked at the building to see if there were any 

projects that could be implemented in the next 4 years to help with cost effectiveness, and to 

help make appliances more energy efficient.  The representative had suggestions and is willing 

to work with us to help make the school more energy efficient. 

 Door security has been implemented during the last week.  All exterior doors are locked after 

school starts, visitors must be buzzed in.  So far it is going very well.  Lisa and Shara would like to 

look into adding sensors to the doors that allow for immediate lockdown.  This could cost 

around $1100, the Board agreed that they should look into adding the sensors, getting specifics 

on cost and effectiveness if implemented, to make sure that it does what they are wanting it to, 

helping to increase overall security.   

 Budget same as last month right now. 

 Lisa worked on audit report this morning with Molly and Dena. 



 Cummins is awarding a grant to CCCS.  This grant will help put in hydration stations, gaga ball 

pit, and a lawn chess and checkers game. Christine’s son would like to help construct the gaga 

ball pit for his Eagle Scout project.   

 Donor’s Choose is an organization where teachers can ask for help in funding different projects 

for their classrooms.  Similar to writing grants, teachers write up a grant ask, donors are looking 

to fund specific things.  This could help above and beyond PCS.  Usually the asks start at values 

of around $500, then if successful, can gradually increase to $1000.   

 Community events are going well, community coordinators are working hard. 

Shara reported: 

 Professional development - staff are reading the book “Fierce Conversations” together. 

 Kerry and Michelle will attend a math conference in November. 

 Academics SIP – we met our SIP goals for test scores.  Teachers have been doing well. 

Focus Area 

Character 

Beth Monterrosa reported. 

 General Update:  She is co-leading the PBIS committee and noted that it is nice to have a middle 

school representative on the PBIS leadership team now.  Beth loves that Character is such an 

important part of CCCS. 

 PBIS Update:  October the school wide booster is Kindness, since October is anti-bullying month.  

November’s booster is Thankfulness.  December, classrooms will decorate their doors.  New 

buddy connections are being made so every grade can connect. 

 Social and emotional learning (including “mindfulness”).  Beth, Shara and Lisa gave examples of 

how we include “mindfulness” in the classroom, helping to be mindful, thoughtful, and having 

tools to calm yourself down.   

 Lions Quest is being used to varying degrees. 

 New counselor is going well.  Katie Cawood has mentored him. 

General Reports 

Finance Report 

 Lisa reported that it was a short meeting.  

 Supplemental request for technology. 

 The Board agreed to have Lisa prepare a revised budget for the December board meeting, since 

we will be getting bids for various projects and that will allow more time for updated numbers 

to be available. 

Old Business 

2018-19 Board Goals 

 John gave the Board an updated version of the Coburg Community Charter School Board of 

Directors Annual Goals (2018-19). 



 The Board reviewed the updated goals. 

Kate Panum moved to adopt the Coburg Community Charter School Board of Directors Annual Goals 

2018-19.  The Board unanimously approved the motion. 

New Business 

Board Member Candidate Forum 

 Currently the CCCS Board of Directors has 2 vacancies.  Seat #4, vacated by Craig Pintens, 

expiring in 2020; and Seat #6, currently filled by Janel McPherson (who would like to retire from 

the Board), expiring in 2021.   

 Gary Roberts and John Scholl, board member candidates, were invited to attend the meeting to 

participate in the Forum. 

 John Scholl is new to CCCS this year as a parent of a kindergartner at CCCS.  He has a background 

in education and currently works for the City of Eugene.  He likes the community emphasis at 

the school.  He is interested in helping anyway he can, having an analytical mindset – so 

probably leaning more towards strategic planning. 

 Gary Roberts is the parent of a 2nd grader at CCCS.  He and his family live in the Coburg 

community, and he is the assistant principal at Cottage Grove High School and the head football 

coach there.  He has been very involved in communities where he works, and wants to help in 

the community where his kids are.  He has a wide range of experience from fundraising, to 

special events, to budgeting, etc.  He is also willing to help wherever his expertise is needed.   

 John will contact references before the November board meeting. 

2017-18 State Mandated Test Results 

 Shara gave a brief overview of CCCS’s results, with CCCS showing significant gains. 

 CCCS was one of two 4j schools that had significant improvements in test scores. 

School Policies KAB (Parental Rights) and EBBB (Injury Illness Report) 

 Kim provided the Board with updated versions of these 2 policies.   

 Kim also reported that there have been 4 series of updates since CCCS policies were adopted.  

We are currently paying $350 to get updates from 4j for the entire year.  We may need to 

schedule a special board meeting in January to help us catch up on all of the updates. 

Kate Panum moved to adopt policies KAB (Parental Rights) and EBBB (Injury/Illness Reports) with the 

highlighted changes.  The Board unanimously approved the motion. 

Governance Structure Update 

 John provided an updated “Coburg Community Charter School Governance Structure” – 

September 30, 2018. 

 The Board reviewed the updated governance structure. 

Kate Panum moved to approve the Coburg Community Charter School Governance Structure – 

September 30, 2018 update.  The Board unanimously approved the motion. 

Public Comments: none 



Meeting adjourned at 7:54pm  

Minutes submitted by Mindy Hayner 

 


