
Coburg Community Charter School Board Meeting Minutes  

Coburg City Hall, 91136 N Willamette Street, Coburg, OR 

Monday September 10, 2018 7:00pm 

 

Meeting called to order at 7:19pm 

Pledge 

Board members present:  John Barry, Kim Torrey, Janel McPherson, Paul Thompson, and Mindy Hayner.   

Staff members present:  Lisa Jager, Shara MonDragon, Kerry Patton, and Michelle Epperson.   

Agenda: The amended agenda was accepted. 

Public comments:  none 

Consent Agenda:  The minutes from the June 4, 2018 CCCS Board Meeting; Minutes from the June 11, 

2018 CCCS Board Meeting; Minutes from the July 2, 2018 Special Board Meeting; Minutes from the 

August 14, 2018 Board Retreat were all accepted. 

Focus Area 

Academics 

Math Traveller Update 

 Kerry and Michelle reported. 

 Kerry gave a summary/comparison of what math at CCCS looked like in the beginning 

o Oregon State Standards 

o Saxon K curriculum (more like pre-K) 

 Then showed how math has changed since common core started. 

o Kerry shared a representation of what the shift of moving to common core looked like 

to the Board. 

o Very dramatic shifts, advanced concepts keep moving down to earlier grades.  For 

example what kids were learning in 5th grade, Kerry is now teaching in 2nd grade. 

o Rigor is much higher in the common core. 

 With the increased rigor, Kerry and Michelle would like to continue cautiously and 

emphasize the importance of making sure the message that goes out to the community is 

that we meet the needs of every student, and that we not advertise math travelling. 

 Need a policy or message to go out to the community. 

 Getting high school math pathways would be helpful. 

 A copy of the 2017-18 Advanced Placement Math Application was shared with the Board.   

o We meet the needs of every student, but before advancement, we will make sure they 

are absolutely ready. 



o Important for the student to test up more than 1 year ahead, more like 1 year and 3 

months. 

o We do not move students mid-year. 

o If a student is ready to move up, they will move the student up, but they must meet ALL 

of the criteria. 

 Teachers can differentiate within their classrooms, there are ways to reach the high kids 

without moving them to a different classroom. 

 Very important for kids to have a solid understanding of math. 

 Kim will work with curriculum team on getting math pathways, and drafting a policy for the 

Board to approve when ready. 

 

Curriculum Selection Process 

 Curriculum team is currently looking into a new Reading curriculum for K-5. 

 Best practices is to review curriculum every 7 years. 

 Kerry shared the K-5 Reading Curriculum Survey results with the Board. 

 Looked at 3:  Journeys, ReadyGen, and Wonders. 

 ReadyGen was the winner by far. 

 Samples are available to view in the library. 

 Would like to order by the end of the year so teachers have it before summer. 

 Looking at January to possibly incorporate that into the board meeting. 

 That gives Kim and Kate time to meet with the curriculum team. 

 Need to potentially move the next “Academics” focus area to January. 

 May be a good idea to hold a training in June instead of August, so teachers are ready to go 

in the fall, and it may help make ordering go faster. 

 Possibly do training before we purchase to see if we really do want to purchase and we can 

see what teachers would realistically use. 

General Reports 

Administration Report 

 Lisa shared about how excited she was to see all of the people who helped get the school ready 

and beautiful for the year. 

 The school looks wonderful, thanks to all the volunteers. 

 Staff room has more room, and is fresh and clean. 

 The way the community came together was amazing. 

 Shara seconded that. 

 Reviewed the protocol for the door security for the beginning of the year.  The Board will wait to 

hear back from the Safety Committee for their recommendation. 

Finance Report 

 Janel gave an update. 

 Lisa reviewed the Board Budget Report 9/10/18, and a copy was given to board members.   

o 2017-18 CCCS Updated Budget 

o 2018-19 CCCS Updated Budget  



o Trending Budget 9/7/18 

 Lisa and Molly have been working together to gain a good understanding of the budget. 

 Auditors were very impressed with Molly’s work. 

 Overall good news, we are in the black again! 

Committee Reports  

2018-19 Goals 

 Table for now, revisit at a future meeting. 

Old Business 

School Funds Investment Manager 

 Janel gave a summary on the Investment Advisor/Manager September 2018. 

 The Board is looking for an Investment Advisor to manage CCCS Investment funds. 

 After looking at 5 to 6 investment firms, the Finance Committee unanimously recommends 

Roehl & Yi to the Board to become our new Investment Advisors. 

Paul Thompson moved to approve the Board to hire Roehl & Yi Investment Advisors Inc. as our CCCS 

Funds Investment Manager.  The Board unanimously approved the motion. 

New Business 

Prioritization for PCS Jog-a-thon 

Paul Thompson moved for the Board to communicate to PCS that the funds raised at the September 21, 

2018 Jog-a-thon go towards technology.  The Board unanimously approved the motion.   

2018-19 Board Goals 

 The Board reviewed the CCCS Board of Directors Annual Goals 2018-19 draft. 

 There will be a revised/cleaner version at the October board meeting to possibly vote on. 

Board Member Recruitment Schedule 

 To date there are 2 completed Board of Director applications, with the anticipation of receiving 

2 more before the October meeting. 

 After all applications are received, hopefully candidates can be interviewed with the goal of 

having a couple candidates to possibly recommend at the October board meeting. 

2018-19 Executive Director Goals 

 The Board reviewed the CCCS Executive Director Annual Goals 2018-19 draft. 

Janel McPherson moved to adopt the CCCS Executive Director Annual Goals 2018-19 as stated.  The 

Board unanimously approved the motion.   

Public Comments: none 

Meeting adjourned at 9:09pm 



Minutes submitted by Mindy Hayner 

 


