
Coburg Community Charter School Board Meeting Minutes  

Coburg City Hall, 91136 N Willamette Street, Coburg, OR 

Monday February 11, 2019 6:00pm 

  

Meeting called to order at 6:02pm 

Pledge 

Board members present:  John Barry, Kim Torrey, Kate Panum, John Scholl, Paul Thompson and Mindy 

Hayner.   

Guests:  Janel McPherson 

Staff members present:  Lisa Jager, and Shara MonDragon.  

Agenda: The amended agenda was accepted. 

Public Comments:  none 

Consent Agenda:  The minutes from the December 10, 2018 CCCS Board Meeting were accepted. 

General Reports  

Administration Report  

Lisa reviewed items on the administrative report: 

 Facilities, end of lease agreements for copiers.  Skip and Molly met with our vendor, getting 

newer copiers that can do more for less money (about $50 less). 

 Hydration stations to be installed on Feb 22. 

 Technology continues to be a frustration.  Difficulties pin pointing the cause.  Looking at getting 

additional connectors.  Todd Hurt has volunteered time to troubleshoot.  Got a donation of a 

port switch from King Estate Winery. 

 2016, water was tested for lead.  4j will conduct Radon testing this month to comply with state 

regulations.  Very low chance that we will have any radon detected.  

 Budget – The Governor is proposing a $2 billion increase for education for smaller class sizes, 

more money for social emotional learning, facilities, and to help cover increasing PERS costs.  

This will be on the agenda for legislature this season.  If this is passed, CCCS could see an 

increase in our state funding to $74,000.  Our PERS costs are going to increase (approximately 

$44,000). 

 No staffing updates.  

 Community – Coburg Foundation moving full steam ahead and doing very well. 

Shara’s review of the administrative report: 

 The SWIS data in the report is not accurate, there have been some referrals. 



 

Finance Report  

JB gave an update: 

 Good finance committee meeting last week, full attendance.  Right on track with modified 

budget, probably one last budget to consider later in the spring. 

 Some families have still not paid the school supply fees, will continue to get updates.  Supply fee 

fund is still up from what it was last year. 

 Reviewed quarterly investment report from Roehl and Yi.  Very comfortable to continue on the 

course we are on. 

 Raise the paddle at auction will go towards curriculum. 

 Discussed the budget process for the year, more transparent budget process.   

 Lisa explained the new budget process:  Fact finding, look at facilities, curriculum needs, talk 

with all stakeholders, and start a list of items for budget consideration.  Beginning of March 

bring the list, which will include a priority list, to the Board for consideration, input and 

thoughts.  Create rough budget, take back to stake holders to get feedback, create final rough 

draft to present to board again (April), work on final budget in May.  The process will include 

fact finding, stakeholders sharing ideas, finding greatest needs, and transparency. 

 We received an anonymous donation of software – Forecast 5, to help with budgeting process.  

Molly and Lisa are very impressed with it so far, it is a much more user friendly budget software, 

with nice graphs, etc. 

 Currently working on Classified Staff compensation principles to make sure there is equity and 

to let them know they are valued.     

Focus Area  

Academics - Shara Mondragon and Lisa Jager  

 Shara reviewed the intervention processes. 

 Currently focusing on adopting a new ELA curriculum.   Representatives from Pearson came to 

CCCS to present information to our teachers.  Staff like MyView (K-5), and MyPerspectives (6-8).  

The cost of these (K-8) is around $38,000, which does not include sets to run small group 

interventions or novel sets.  It is important to make sure we have professional development to 

go with the curriculum, additional professional development is around $6,000-12,000.  

 We need to make sure we a being true to the mission and vision.  It is important for the 

curriculum team and the appointed board members (Kim and Kate) to continue to have 

discussions about this to make sure we are on track. 

 The cost of the proposed ELA curriculum is more than what we have budgeted.  This is an 

expensive investment, we need to make sure there are clear usage expectations.  We may want 

to consider creating a curriculum policy to help ensure utilization of curriculum.  Important to 

involve staff in the process.   

 We need a longer term plan to help with curriculum budgeting. 



New Business  

Honorary Board Member Resolution  

Paul Thompson moved to approve the Honorary Board Member Resolution naming Janel McPherson as 

an Honorary Member of the Board of Directors February 11, 2019, as amended.  The Board unanimously 

approved the motion. 

 

Oregonians for Student Success Resolution  

Kate Panum moved to approve the Resolution In Support of Education Funding to the Level 

Recommended by the Quality Education Model, as amended.  The Board unanimously approved the 

motion. 

 

Insurance Policy Resolution 

Kate Panum moved to approve the updated resolution that the Coburg Community Charter School 

Board of Directors adopts the PACE Declaration of Trust and Form a Joinder to Trust Agreement as of 

February 11, 2019.  The Board unanimously approved the motion. 

 

HB 3313 update and planning  

 JB gave an update on the progress made to date with seeking the 4j School Board’s approval of 

CCCS to operate under HB3313.  4j legal counsel and 4j staff prepared a resolution for the 4j 

Board’s consideration (first reading) at their February 6 Board Meeting.  The resolution they 

prepared included capping priority enrollment for students who live within the former Coburg 

Elementary School boundary at 50% of total enrollment (like our past waivers).  Clearly, HB3313 

does not mention any limitation or cap on the allowable priority.  We had community members 

attend and speak during public comment at the February 6 4j Board Meeting, their support was 

greatly appreciated.  Community members have also been encouraged to sign the petition in 

favor of the true spirit of HB3313 (no cap), or write letters to members of the 4j Board 

specifically.   

 Enrollment comparison graphs were presented and reviewed, and the Board discussed possible 

outcomes and activities.  The Board is interested in exploring ways to create a more diverse 

school population. 

 The 4j School Board is scheduled to vote on this resolution at the February 20 Board Meeting.   

Old Business  

School Policies Updates (Consider Approval)  

● JOA Directory Information  



Kate Panum moved to approve the updated policy JOA Directory Information.  The Board unanimously 

approved the motion. 

 

Mid-year review of Board of Directors Annual Goals  

 The Board reviewed the list of goals. 

 Working on #5, 4j approval of HB3313. 

 #2 done, need to do more work on #1 and #3 

 Facilities plan, look into consulting with experts to get some help with capital campaigns. 

 Continue working on updating our website, developing standard and consistent messaging 

points and documents. 

Public Comments: none 

Executive Session as per ORS 192.660(2)(i) Performance Evaluations of Public Officers and Employees. 
(9:44pm-9:50pm) 

Meeting adjourned at 9:53pm 

Minutes submitted by Mindy Hayner 
 


